
                                                                                                       

Lake Capri Homeowners Association, Inc.


February 2019 Meeting Minutes


The meeting was called to order by President Marilyn Cooke at 7:30 PM.  
The minutes of the January 2019 meeting were approved as written and 
distributed.

 
In attendance: Marilyn Cooke, Bob Hasser, John Bumgardner, Beverly 
Foster, Mary Boysworth, Tim Williams, Randy Roddenberry, Susan 
McNeely, Chip Hatcher, Michelle Headley, Rosa Taylor


Treasurer’s Report: Bob Hasser (770-482-9248)


 Beginning Balance as of January 1, 2019    $ 10,119.51 
  Income:        $  27,418.93    
 Expenses:                   $ (7,707.00) 
 Ending Checking Balance February 18, 2019  $ 29,831.44 
  Beginning Money Market Balance January 1, 2019  $ 64,929.90 
 Income:       $           .55

 Ending Money Market Balance February 18, 2019  $ 64,930.45

  CD#8110000968659     $ 10,000.00

  CD#8110000968667     $ 10,000.00 
  CD # 8110000978794     $ 10,000.00 
 Total Bank Balance as of January 31, 2019   $114.761.89 

Bob discussed the issue of members who are in arrears with the their dues and his success with 
the collection process he is now using. This has resulted in the amount of outstanding dues being 
much less than it was in prior years.  
He stated that the owner of a non-member property in Lake Capri recently joined our 
homeowners association which brings the number of member properties in Lake Capri to 273. 

President’s Report – Marilyn Cooke (mcooke614@gmail.com or (770—559-3646).  
On Tuesday, January 22, I attended The Board of Commissions meeting and asked the question: 
What was Rockdale County doing about Transient leasing? They referred me to the Director of 
Planning and Development Ms. Kc Krzic. She was there and spoke to me. I was informed that 
Rockdale County was in the process of creating policies for “Vacation Rentals” and “Limited 
Lodging” (they don’t call it Transient Leasing). The primary policy that they have in their draft 
that would concern us is Rockdale County would not allow any Vacation Rentals or Limited 
Lodging in any sub-division. They are working to have this and other restrictions in place by this 
summer. She asked for our concerns for the one in our subdivision, and an email was sent to her. 
Her office is aware of the one located here. I have not heard back from her as of the time of this 
meeting. In the meantime, she said we should call the Sheriff whenever we needed as well as 
Code Enforcement, and to also document everything.  
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So should we try again with another Amendment initiative, being more aggressive with getting 
responses? Doing this would cost us nothing in attorney fees unless we needed to reword the 
Amendment. Or we could wait for the County.  

 Beverly made the motion to not proceed with another transient leasing amendment for six 
months. The motion was seconded and passed unanimously. 

At the last meeting, Tim stated that there were signs that needed to be replaced. On Sunday, Feb 
10th he told me about 4 “No Parking” signs on the Capistrano crossway. On Monday, Feb 11th 
the Department of Transportation’s Engineer came out, and I told him about the following: 
1) the four faded signs 
2) the fact we would like a 3 way at Lake Capri Drive & Rockbridge AND Union Grove & 
Rockbridge 
3) more 25mph speed signs especially on Lake Capri Road entrance 
4) could two 35mhp speed signs be removed from within the subdivision? 
5) asked about speed bumps on Lake Capri Road between the stone entrance & the three-way 
stop on Rockbridge. 

I am happy to report they’ve already replaced all 12 “No Parking” signs on Capistrano! 

The Department sent the “Speed Bump” package & after reading the contents & asking 
homeowners of subdivisions that have them, the concerns are as follows: (but it is still up to 
residents) 
1) Emergency Vehicles may have issues with them on the incline 
2) Noise factor for the neighbors on Lake Capri Road 
3) Every home/vacant lot would have a lien to pay for installing & maintaining 
4) we would need 80% of the HOA homes & vacant lots to agree (ALL names on the deed) 
5) We may not even have the volume of cars that travel through there for them to considered it. 

We need suggestions on alternative ways to slow drivers down on Lake Capri & throughout the 
subdivision. 
This morning, Mr. Morton from the Dept. of Transportation called and told me that the three-way 
at Union Grove was not going to happen. The two 35 mph speed signs on Rockbridge (the curve) 
will not be changed & the rest of the requests are being evaluated. He did say that adding a three-
way stop at Rockbridge & Lake Capri Dr is under examination. When he and another engineers 
came out to look, their initial observation was that a Stop sign on Rockbridge may cause more 
accidents because of the hill. Let’s wait & see what they say. 

I gave a letter & application to join the HOA to the Bacud family on Biscayne Dr.

Secretary: Rosa Taylor  Each business entity registered with the Office of the 
Secretary of State of Georgia is required to file a registration with that office every 



year. We have completed the 2019  filing for the Lake Capri Homeowners 
Association, Inc.


Committee Reports:

Clubhouse: Missy Jarrell – 770-484-0244 or msnjarrell@comcast.net: Not Present. 
Sent the following report: There were no rentals since the last meeting.   I show Hospitality 
Bingo on 2/24 as next use for the clubhouse.  The clubhouse has been stocked with paper towels 
and toilet paper.  Deep clean is still in the works.  There are no rentals thus far for this month or 
next month so will get it scheduled asap.  
Thanks to Michelle for a super Valentine's Day rose delivery.  Lydia thoroughly enjoyed.


Hospitality:  Michelle Lewis-Headley (mslheadley@yahoo.com or 678-910-1088)   
The Roses for Valentine's Day went well. Thanks to all those who came out. The Valentine's Day 
Chocolate Making was only attended by one participant. Lack of participation will limit 
hospitality plans. We will go back to having a sign up before events with the event only 
occurring if five or more participants sign up. This way supplies will not be wasted.  
The first Bingo of the year will be on Sunday, February 24, from 3-5 PM. The Easter Egg Hunt 
will be on Easter, April 21, at 2:00 pm at the clubhouse.   The Memorial Day Celebration will be 
on May 27 with details to be announced. Our Christmas Open House is December 8 at 2pm at 
the clubhouse 
Please mark your calendars and plan to attend these events.  Also please refer to our 
Facebook page for information on Lake Capri happenings:  https://
www.facebook.com/lakecapriestates/?fref=ts  


Beach: Mary Boysworth (678-457-7324 or mboysworth@yahoo.com) – Nothing to report at 
the this time.  
Plan to clean-up when it gets warmer. 
Lakes and Dams:  Randy Roddenberry – Randy plans to get someone to check the siphon on 
the lower lake for repair or replacement. Discussed with Tim, the Landscape Chair, the need to 
clear brush from the dams. 
A member stated that there is a dead tree on the Lee property that is leaning out over the lake and 
that a letter should be sent to the owner to have it removed. Another member said a property on 
Rockbridge Road has a dead tree leaning out over Lake Capri and should be notified to remove 
it. 
Jim Bloom, former Chair of Lakes and Dams, has volunteered to be in charge of the annual 
goose round-up for us again this year. 
Landscape:  Tim Williams (678-662-8641): Tim will be speaking to several 
services including our existing landscape service to seek bids for our general 
mowing and landscaping. In addition, he will seek bids for the special 
projects we have done once or twice a year such as the mowing of the back 
dam, clearing brush around the silt pond, etc. Before the bids are made, Tim 
will meet with Buddy Roebuck, previous Landscape Chair, to confirm the 
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property lines of the common areas and the type of jobs that need to be 
done.

Lake Capri clean up days will be Spring: April 27th and Fall: October 19th. 

Safety and Maintenance:  John Bumgardner –Worked on the doors. The front clubhouse 
doors are repaired but the moisture has taken its toll.  I will have those replaced.  Appropriate 
double door price is between $700 and $1100. The basement doors are still good but the door 
lock appears to need new batteries.  It lights up as though it is open but the latch only opens it 
once before it stops opening the latch.  The latch stays extended.

Put the causeway post in and will get the lamp to replace it. 

Restrictions:  Chip Hatcher (whatsoccer@comcast.net or 770-500-9592) – Chip met 
with Mr. Randolph of 3081 Riviera Drive who wants to build a carport in his back yard.  
Chip discussed his plan with the Board and recommended approval. A motion was 
made to approve, it was seconded, voted on by the Board, and passed  unanimously.  
Mention was made of two houses on Lake Capri Road which have multiple cars parked 
in their yards. Chip reported one of them to the County. He will check on both of them 
again. A residence on Lake Sorrento has landscape timbers in the front yard for 
possible fencing of the lot line. Fencing of a front yard would be in violation of our 
covenants. Chip will contact the resident.

Security:  Mary Boysworth (678-457-7324 or mboysworth@yahoo.com) – Working on trying 
to get internet service for the clubhouse so as to monitor the cameras.  Still looking for a 
Rockdale Officer to patrol in the spring. Re any sightings of problems in the neighborhood, Mary 
says “See something; say something.” Call Mary if you see a problem.  
Publicity:  Susan McNeely (770-482-2658). Please see attached newsletter. 
Susan stated that there is another house, not in the association, that is 
renting out for short term rentals. Residents at another house are piling trash 
at the road and leaving it. Also people are leaving their garbage cans out at 
the road.  IMPORTANT: there is no county trash pick-up or yard debris pick-
up here in Lake Capri. Residents must arrange for trash pick-up with a 
commercial service. Residents must also arrange for the removal of their 
yard debris or carry it to the county transfer station on Sigman Road. Per our 
Covenants garbage cans must be screened from view and only placed out 
on trash pick up day. 

Welcoming Newcomers:  Beverly Foster (text her at 678-371-4106 or email at 
bfo8936134@aol.com ) There were no new residents to welcome this month. There 
may be a house on Rockbridge Road that has recently sold. Beverly will check on this.

IMPORTANT: Please contact Beverly if you know of anyone new moving into the 
neighborhood so that she can welcome them.  

Good and Welfare:  Marilyn welcomed back Rosa Taylor, HOA Secretary, who was out 
last  month recovering from surgery. 

Marilyn has composed an information letter to be sent to new residents who are not 
members but who wish to join the Association. She wants to compose information 
letters for several other situations as well. 
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John suggested that the website needs to be revamped so that documents are easier 
to access. He suggested the amount of the dues should be listed on the website.

John would like to see restrictions on trucks coming through the neighborhood. 

Beverly suggested that the Board consider purchasing an automated external 
defibrillator, AED, and install it inside the clubhouse in an unlocked case. AEDs cost 
$500 - $2000. The type suggested is a type that can be used by “lay” people. A 
member asked about potential liability with regard to the use of medical equipment by 
nonprofessionals. Beverly stated that Georgia has a Good Samaritan law, so liability 
would not be a problem. 


The next regular Board meeting will be on Monday, March 18, 2019, at 7:30 PM at the 
Clubhouse. 
Residents are welcome to attend. Meeting adjourned.


The numbers below are important for you to keep by your phone and use when 
necessary:

Emergency - 911

Sheriff - non-emergency – 770-483-4200

Animal Care and Control Department – 770-278-8403

Code Enforcement – Garbage dumping and litter on roadways, Junk Vehicles, 
Not Keeping Grass Cut, Sign Violations, etc. 770-278-7103 or 
codeviolation@rockdalecounty.org

Road Maintenance Department – Limbs, etc., piling up along roadways, bushes 
obscuring visibility, broken road signs, etc., 770-278-7200 or email a request to 
kimberly.kelly@rockdalecountyga.gov    

Lake Capri News Letter 

Rain again!!   It seems every time I write the newsletter it is raining.  I am ready for a dry spell. 

Joyce Brown is recovering from hand and arm surgery while Archie is still doing physical 
therapy. 

 Get well wishes to Paula Juhan who fell and broke her arm. 

 Get well wishes to “Charlie” Dowd who fell and broke her hip and arm.  Charlie is in rehab at 
Westbury in McDonough.  Charlie just celebrated her 91st birthday in January.  She has a lot of 
spunk and I know she will be up and about soon. 

 Sympathy is extended to Lisa Mayfield in the death of her mother on January 30, 2018. 

 Larry and Glenda Smith recently returned from a 2 week trip to Cuba.  They circled the entire 
country on a small cruise ship making stops in 5 towns before ending in Havana.  Larry says this 
was a good way to get a feel for the country without the usual big ship crowds.  They had time to 
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go out by themselves and talk with the people one on one.  Larry says , “In spite of the long 
standing embargo, which only hurts the people and not the government, the people are really 
happy to see Americans.”  He also said he felt safer in Havana than in Atlanta and would gladly 
go back on his own. 

  

Hal York, a longtime resident of Lake Capri, has been in Chelsey Park Health Home in 
Dahlonega, Ga. for the past year.  He is suffering from ALS, a disease that attacks the nerve cells 
in the brain and spinal cord which controls his muscles.  He would enjoy hearing from his 
friends  and can be reached at 404-213-7132.  Leave a message and your phone number and he 
will have someone help him call you back as he can no longer use his hands.  Since he has no 
family, your phone calls would be appreciated.    You can also send him a card or note to: Hal 
York, Chelsey Park Health and Rehabilitation , 200 Mountain Park Drive, Dahlonega, GA. 
30533. Let’s all take time to remember Hal with a call or card.  He is one of the nicest people 
you could ever meet. 

A nice helpful notice from Larry Smith and one which we should all agree with. 

Our abundant trees help make Lake Capri the nice neighborhood it is.  In many cases these trees 
are being attacked and slowly killed by the many vines growing up them.  Once these vines 
spread out to all of the branches, these trees cannot survive.  In the case of pine trees with 
shallow roots, the tree tops act like sails in heavy winds and can be uprooted.  Now is the perfect 
time, while other vegetation has winter die back to cut through the vines at the base of the tree 
forcing the vine to die  above the cut.  After doing this the first time, the yearly maintenance will 
be easy.  Some of these vines are 5-6 inches in diameter because they have never been cut.  A 
little work now is cheaper than having to pay someone later to cut down and haul off a large dead 
tree.  THIS INFORMATION MIGHT SAVE YOU A LOT OF MONEY!!! 

 At our February Homeowner’s meeting, we had a wonderful meet and greet session. It was great 
to see the interest by the residents in our community.  As  I keep saying, “ Lake Capri is a 
wonderful place to live.”  We are one of the safest and, by far, one of the prettiest places in 
Rockdale County.  Please make an effort to keep it this way.  Clean your yards, cut your lawns, 
rake your leaves, put your garbage cans out of sight and park only in your driveways, not on the 
grass.  These things make a difference.  Please do not litter.  It is a disgrace to see trash on our 
streets and beside our roads. 

 Have a wonderful month, call me with your news and come to the association meeting on March 
18th at 7:30PM.  

Susan McNeely  770-482-2658 
 



